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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Erpenbeck Elementary School is located in Florence, KY and is one of fourteen elementary schools in the Boone County Schools district.

Erpenbeck Elementary was opened in August of 1998.  Our current student enrollment is 722 students, including a morning and afternoon

preschool class, four kindergarten half-day classes, five first grade classes, six second grade classes, five third grade classes, five fourth

grade classes, and five fifth grade classes.  One thing that is noticeable about our school community is that teachers and staff collaborate

together to do what is right for children.  This is evident every day as you walk the halls of our school.  Our students experience art, music,

physical education, technology, drama, library skills, and world language on a weekly basis. The arts program at our school is phenomenal.

As a school staff, we work hard to ensure that we are programming effectively for our students in the areas of Arts and Humanities, Practical

Living and Career Studies, Writing, and our Primary Program.  The Program Review rubrics provided by the Kentucky Department of

Education, along with our KPREP assessments for Reading, Math, Science, Social Studies, and On Demand writing help us ensure that we

are reaching our students' needs.  We have special programs and resources to provide for our academically and/or physically at-risk

students.  In addition, we work hard to reach ALL of our students through out newly implemented STEAM (Science, Technology Engineering,

Art, and Math) Lab class that all students visit for five days in a row every five weeks.  We believe in instilling 21st century skills in our

students by allowing them opportunities to be creators and innovators, and our STEAM lab is one such way that we achieve this goal.   We

also provide many after school club/enrichment programs for our students that are both academic and non-academic.  These include

basketball, cheerleading, Maker Group, Odyssey of the Mind, Archery, Minecraft Club, 3-D Printing Club, Lego League, Academic Team, etc.

These are just to name a few.  Our school has a very active and supportive Parent Teacher Association which works hand-in-hand with

school personnel for the good of our students.

 

One significant change for us as a school is that we have increased our number of Free/Reduced lunch students to 159 students.  This is a

significant increase from last year.  Despite the challenges our students and families are facing, as a school we are committed to providing

each and every student a top-notch education and we work hard to ensure this occurs each and every year.   
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The mission statement of Erpenbeck Elementary School is to create and maintain an environment that ensures that every member of the

school community reaches a high level of academic achievement as determined by state and national standards, while promoting positive

growth in the social/emotional behaviors and attitudes.  We commit to a comprehensive support to ensure this outcome. 

 

We follow what we call "Mustang Pride" here at EES.  Our school-wide PBIS expectations are to 1)  Be Respectful 2) Be Responsible, and 3)

Be Safe.  We promote these behavioral expectations by constantly reviewing, reinforcing, and reteaching, always focusing on positive ways

to promote these expectations.  We give out "E Cards" to classes as they are following these behavioral expectations  and we visually

display our E-card posters outside of every classroom.  In addition, we have school-wide lesson plans that are taught, reviewed, and

reinforced so that every staff member and students use the same language as Mustang Pride expectations.  While this is simply a foundation

of what we are about at EES, we value this as being a strong foundation for all academic success to be built upon our Mustang Pride.

 

Our school's vision includes a focus on our students having an exemplary education through a clearly-defined and aligned curriculum, the

recruiting and retaining of highly-skilled educators, ensuring that all students are actively-engaged and making continuous progress in their

learning, providing a warm and inviting learning climate, and establishing partnerships with parents and community stakeholders.  Our motto

is Each Teacher, Each Student, Stampeding Towards Success and this is truly what we believe.  We work tirelessly to ensure that our

students are at the highest of levels each and every day.

 

Erpenbeck Elementary values:

Inviting classroom learning climates

Addressing individual student needs and learning styles

Using a variety of assessments to monitor student progress and inform instructional decisions

Promoting a positive school culture

Identifying essential outcomes for each grade level and student

Working collaboratively in implementing high-yield, research-based strategies

Involving parents and the community in our students' learning process

Modeling life-long learning through professional development

Monitoring the results of our individual and collective efforts and using the results to guide our process of continuous improvement
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Teachers and staff at Erpenbeck Elementary have been targeting research-based, high-yield instructional strategies and combining this with

the integration of content through the KCAS, NGSS, Program of Studies, and embedding 21st century skills of critical thinking,

communication, collaboration, and creativity as a way to ensure that our students are on-track to becoming college, career, and life ready.

As a measure of our school's notable achievements, we scored at the 91st% on KPREP in the state of Kentucky.  We received a

classification of Distinguished for this score.  We also had the most growth among our Gap population of students in our school district for the

2014-15 KPREP testing.  Our goal is to continue to focus on deepening students' understanding and to enhance our planning, preparation,

and instructional delivery to allow our students to grow from year to year.  We will continue to operate as a Professional Learning Community,

bring our student work together to have data-driven conversations, determine next steps, and adjust instruction accordingly.  We will also be

looking at our interim benchmark assessments through STAR on all of our students so that we can see growth rates and determine what is

working or not working for ALL of our students.  We are intentional with our decision-making and instructional planning and we will work to

ensure that all students receive whatever is necessary to maximize student success. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
We work hard to allow opportunities for our students to demonstrate leadership skills and participate in extra-curricular activities.  We have

developed a leadership program allowing our students the opportunity to apply, interview, and receive a building-level job.  These jobs

include walkie-talkie runners, office runners, preschool playground set-up, flag brigade, lunch helpers, etc.  Additionally, these students

attend training for their jobs and are rotated in and out to allow for more student involvement.  For our students who are identified as gifted in

Leadership, we have a program titled the Boys and Girls of EES, which is a Leadership Club focusing on specific skills and strategies to

further develop these leaders.  We are proud to say that our feeder middle school is continuing this program as  a service for these students.

We also partner with the Boone County Co-Op/4H program to bring other 4th and 5th graders into the Leadership program.  Our students

also have the opportunity to participate in several clubs or extra-curriculars including basketball, cheerleading, academic team, science club,

STLP, writing club, Student Council, ELL, Language Club, Green Team, and a 100 member 4th/5th grade chorus.   
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